
 
 

AGENDA 

Regular Council Meeting 

  Wednesday, November 24, 2021  

Grimshaw Council Chambers 7:00 PM   
Page 

 
1. CALL TO ORDER  

 
2. ADOPTION OF AGENDA  

 
3. ADOPTION OF MINUTES  

 
 3.1. Minutes of the Regular Council Meeting November 10, 2021   

 

3 - 6 

 
 3.2. Minutes of the Regular Community Services Advisory Board September 

15, 2021  
 

7 - 11 

 
4. DEPARTMENT REPORTS  

 
 4.1. Donation and Resolutions   

 

12 - 13 

 
 4.2. Director of Finance   

 

14 

 
5. NEW BUSINESS  

 
 5.1. 2022 Budget Discussion - Verbal   

 
 5.2. Request for Decision - Public Participation Policy   

 

15 - 27 

 
 5.3. Request for Decision - Intermunicipal Collaboration Frame work   

 

28 - 44 

 
 5.4. Alberta Justice and Solicitor General - Municipal Engagement Sessions   

 

45 - 50 

 
 5.5. Request for Decision - Herbicide Application - 3 Year Agreement   

 

51 - 59 

 
 5.6. Request for Decision - Community Services Advisory Board Application  

 

60 - 62 
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 5.7. Request for Decision - Grimshaw W.I. Cemetery Grass Cutting - 3 Year 

Contract  
 

63 - 70 

 
6. INFORMATION  

 
 6.1. 2020 -2023 MSI   

 

71 - 77 

 
 6.2. Library Association of Alberta   

 

78 

 
7. COUNCIL REPORTS  

 
 7.1. Committee of Council   

 

79 

 
8. ACCOUNTS PAYABLE  

 
 8.1. Accounts Payable  

 

80 - 90 

 
9. QUESTIONS FROM MEDIA  

 
10. ADJOURNMENT  
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Making Grimshaw the greatest place to live by providing a quality service to our 

Community in a courteous, timely, efficient and cost effective manner. 

 

 

MINUTES 
 

 The Minutes of the Regular Council Meeting of the Town of Grimshaw, in the 

Province of Alberta, held in Council chambers on commencing November 10, 2021 at 

7:00 p.m. 

Present: Deputy Mayor Hennings; Councillors Messner, Johnson, Bissell, Jacobs and Sklapsky 

Absent: Mayor Wald 

Staff: CAO, Brian Allen; Director of Finance, Terry Websdale; Municipal Secretary, 

Constance Hampton, and Tax Clerk, Belinda Russell  

Press: Kristen Dyck 

Call to Order: Deputy Mayor Hennings called the meeting to order at 7:00 p.m. 

Adoption of Agenda: 

281 - 211110 

 

COUNCLLOR MESSNER MOVED that the agenda be adopted as amended.      

                    CARRIED 

 

Minutes of the 

Organizational 

Council Meeting 

October 27, 2021: 

282 – 211110 

COUNCLLOR SKLAPSKY MOVED that the Minutes of the Organizational 

Council Meeting October 27, 2021 be accepted as 

amended. 

 

CARRIED 

 

Minutes of the 

Regular Council 

Meeting October 27, 

2021 : 

283 - 211110 

 

COUNCILLOR BISSELL MOVED that the Minutes of the Regular Council 

Meeting held on October be adopted as presented. 

                 

CARRIED 
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Making Grimshaw the greatest place to live by providing a quality service to our 

Community in a courteous, timely, efficient and cost effective manner. 

 

Department Reports: 

 

COUNCILLOR JACOBS MOVED that the following reports be accepted as 

presented. 

 

a) Donation and Resolution Report 

b) CAO 

c) Bylaw 

d) Director of Community Services 

e) Director of Operations 

f) Fire Department 

g) Front Office Staff 

h) Mile Zero Regional Multiplex Rentals & 

Visitations Statistics 

i) Skate Sharping  

j) Water & Sewer 

k) RCMP 

 

 

CARRIED 

 

Municipal Library 

Proposed Budget for 

2022: 

284 - 211110 

COUNCILLOR SKLASKY MOVED that the Municipal Library Proposed 

Budget for 2022 be accepted as information and 

brought forward to budget discussions. 

 

CARRIED 

 

Request for Decision 

– Review of Code of 

Conduct Bylaw No. 

1188: 

285 - 211110 

COUNCILLOR  MOVED that Council accept the Code of Conduct 

Bylaw No.1188  as presented. 

 

CARRIED 

Request for Decision 

– Land 

Acknowledgement 

Policy: 

286 - 211110 

COUNCILLOR MESSNER MOVED that the General Government and Finance 

Committee draft a land acknowledgement policy for 

Council’s review. 

 

CARRIED 
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Making Grimshaw the greatest place to live by providing a quality service to our 

Community in a courteous, timely, efficient and cost effective manner. 

 

Peace Regional 

Subdivision & 

Development Board 

Appointments: 

287 – 211110 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appointment of 

Bradley Drouin as a 

member of the Peace 

Regional 

Subdivision and 

Development Board: 

288 - 211110 

 

 

 

COUNCILLOR JACOBS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COUNCILLOR SKLAPSKY 

MOVED THAT Council approve the appointment of 

the following individuals as members of the Peace 

Regional Subdivision and Development Appeal 

Board for a three year term, effective November 30, 

2021 to November 30, 2024. 

 

Member Municipality (representing)  

Randy Morden Village of Berwyn 

Avis Gagne Town of MacLennan 

Monica Robinson Town of Peace River 

Owen Sanford Town of Fairview 

Theresa Johnson MD of Peace No. 135 

Camille Zavisha Village of Hines Greek 

Alison Bjornson Village of Hines Creek 

 

 

CARRIED 

 

MOVED that Council approve the appointments of 

Bradley Drouin as a member of the Peace Regional 

Subdivision and Development Appeal Board, 

effective November 30, 2021, to serve the remainder 

of the term of Office for Guy Beaudion who has 

resigned from the board as the representative for the 

Town of Falher.  

 

CARRIED 

 

Information and 

Correspondence: 

The following letters were viewed as information: 

      

a) Mercer  Peace River 

b) MD of Peace No. 135 
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Making Grimshaw the greatest place to live by providing a quality service to our 

Community in a courteous, timely, efficient and cost effective manner. 

 

Committee of 

Council Reports: 

289 – 211110 

 

 

Regional Healthcare  

Attraction and 

Retention 

Committee: 

290 – 211110 

 

 

291 - 212210 

COUNCLLOR BISSELL 

 

 

 

 

COUNCILLOR SKLAPSKY 

 

 

 

 

 

 

COUNCILLOR BISSELL 

MOVED that the committee reports be accepted as 

information. 

 

CARRIED 

 

MOVED that Council accept Christina Bissell’s 

resignation from the Regional Healthcare Attraction 

and Retention Committee. 

 

CARRIED 

 

 

MOVED that Council appoint Carmen Johnson as a 

member of the Regional Healthcare Attraction and 

Retention Committee. 

 

CARRIED 

 

Accounts Payable: 

292 - 211110 

COUNCILLOR JOHNSON MOVED that the financial report be accepted as 

shown. 

 

CARRIED 

 

Questions from the 

Press: 

None 

Departure: Kristen Dyck departed at 7:47 p.m. 

Adjournment: Deputy Mayor Hennings declared the meeting adjourned at 7:47 p.m. 

 

 

 

 

___________________________      _______________________________________ 

DEPUTY MAYOR HENNINGS              CHIEF ADMINISTRATIVE OFFICER 
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2021 DONATION AND RESOLUTION REPORT 

• Donation Budgeted Items Last Year New items 

• Payment Disbursement 
 
 

Recipients Date 
Processed 

Budgeted Actuals Spent 

Awards Grade 9        300  

Victim Services ($1.00 per Capita) January 22/21 2,800 2717 

Peace Fest     

Stars ($2.00 per Capita) May 21/21 5500 5436 

Pond Hockey  2,500  

Women in the North Conference (Community Futures)    

Legion Memory Book/Wreath Oct 14/21 420 420 

North Peace Stampede – Silver Booth July 29/21 800 800 

Other Donations (unbudgeted Items)  1500  

Total Spend   9373 

Total Budget  $13,820  

Balance  4,447  
Other Donations (unbudgeted items)   

Show n’ Shine Car Show  250 

Harvest Moon Festival  August 26/21 3000 

Flag raising  1000 

Total Spent   13,623 

Balance   197 

 

 

Meeting Date Resolution 
Number 

Made By: Resolution Assigned To/Action Taken or 
Completed 

November 10 287 – 211110  C. Jacobs  MOVED THAT Council approve the 
appointment of the following individuals as 
members of the Peace Regional 
Subdivision and Development Appeal 
Board for a three year term, effective 
November 30, 2021 to November 30, 2024. 

Administration provided MMSA 
with the resolution number. 

November 10 288 - 211110 C. Sklapsky MOVED that Council approve the 
appointments of Bradley Drouin as a 
member of the Peace Regional Subdivision 
and Development Appeal Board, effective 
November 30, 2021, to serve the 
remainder of the term of Office for Guy 
Beaudion who has resigned from the board 
as the representative for the Town of 
Falher.  

Administration provided MMSA 
with Resolution number 
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November 10 
 
 
 
 
 
November 10 

289 – 211110 
 
 
 
 
 
290 – 211110 

C. Sklapsky 
 
 
 
 
 
C. Bissell 

MOVED that Council accept Christina 
Bissell’s resignation from the Regional 
Healthcare Attraction and Retention 
Committee. 
 
MOVED that Council appoint Carmen 
Johnson as a member of the Regional 
Healthcare Attraction and Retention 
Committee. 

Administration notified MD of 
Peace No. 135, Village of 
Berwyn and County of Northern 
lights.  
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TOWN OF GRIMSHAW
Council Report 

For the Ten Months Ending October 31, 2021 

YTD YTD $ %
Actual Budget Variance

Revenues
General Gov $3,720,085.79 $3,252,200.20 ($467,885.59) (14.4%)
Council 0.00 0.00 0.00 0.0%
Administration 127,999.10 133,541.70 5,542.60 4.2%
Policing 16,444.08 15,100.00 -1,344.08 (8.9%)
Fire 24,142.50 22,500.00 -1,642.50 (7.3%)
Disaster Services 0.00 0.00 0.00 0.0%
OH&S 0.00 0.00 0.00 0.0%
Bylaw 10,676.05 14,291.70 3,615.65 25.3%
Public Works 11.25 1,666.70 1,655.45 99.3%
Water 590,120.64 560,666.80 -29,453.84 (5.3%)
Sewer 260,552.12 265,000.00 4,447.88 1.7%
Garbage 320,390.15 319,191.70 -1,198.45 (0.4%)
FCSS 165,766.00 148,645.80 -17,120.20 (11.5%)
Cemetaries 8,900.00 5,250.00 -3,650.00 (69.5%)
EDA 39,960.00 33,300.00 -6,660.00 (20.0%)
Community Development & Planning 52,122.00 41,166.70 -10,955.30 (26.6%)
Kennedy 18,775.00 10,791.70 -7,983.30 (74.0%)
Arena 255,870.05 237,267.50 -18,602.55 (7.8%)
Pool 66,694.65 52,816.70 -13,877.95 (26.3%)
Fitness Centre 57,830.49 67,916.70 10,086.21 14.9%
Parks 15,369.33 10,416.70 -4,952.63 (47.5%)
Field House 81,462.36 133,266.70 51,804.34 38.9%
Elk's Hall 26,847.82 30,000.00 3,152.18 10.5%
Library 0.00 0.00 0.00 0.0%
Tourism 0.00 0.00 0.00 0.0%
Total Revenues 5,860,019.38 5,354,997.30 -505,022.08 (9.4%)

Expenses
General Gov 669,654.20 730,520.00 60,865.80 8.3%
Council 59,286.59 65,362.40 6,075.81 9.3%
Administration 1,105,568.96 922,832.60 -182,736.36 (19.8%)
Policing 25,240.65 80,272.50 55,031.85 68.6%
Fire 141,047.87 187,200.80 46,152.93 24.7%
Disaster Services 0.00 666.60 666.60 100.0%
Bylaw 54,143.68 60,343.30 6,199.62 10.3%
Public Works 1,802,891.25 1,357,304.40 -445,586.85 (32.8%)
Water 552,706.03 503,084.10 -49,621.93 (9.9%)
Sewer 94,146.01 92,091.60 -2,054.41 (2.2%)
Garbage 256,429.31 279,045.00 22,615.69 8.1%
FCSS 161,008.77 166,689.10 5,680.33 3.4%
Cemetaries 110,332.17 19,487.50 -90,844.67 (466.2%)
EDA 78,529.66 78,666.80 137.14 0.2%
Community Development & Planning 189,632.88 156,999.90 -32,632.98 (20.8%)
Kennedy 76,542.20 71,711.70 -4,830.50 (6.7%)
Development Appeal 180.00 1,166.70 986.70 84.6%
Shared Space 39,291.25 47,666.60 8,375.35 17.6%
Community Services 88,059.85 86,359.20 -1,700.65 (2.0%)
Arena 599,330.63 647,904.00 48,573.37 7.5%
Pool 174,609.54 153,750.10 -20,859.44 (13.6%)
Fitness Centre 94,768.25 125,321.60 30,553.35 24.4%
Parks 193,311.77 168,419.80 -24,891.97 (14.8%)
Field House 123,335.98 174,633.30 51,297.32 29.4%
Elk's Hall 22,829.70 25,750.10 2,920.40 11.3%
Library 121,973.67 102,615.80 -19,357.87 (18.9%)
Tourism 14,909.00 16,945.00 2,036.00 12.0%
Total Expenses 6,849,759.87 6,322,810.50 -526,949.37 (8.3%)

Net Surplus (Deficit) ($989,740.49) ($967,813.20) $21,927.29 (2.3%)

1:57 PM 2021-11-18 1 of 1
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sh
al

l
be

re
vi

ew
ed

an
d,

w
he

re
ap

pr
op

ri
at

e
up

da
te

d
at

le
as

t
on

ce
ev

er
y

fo
ur

ye
ar

s.
”

A
lt

ho
ug

h
it

ha
s

no
t

be
en

fo
ur

ye
ar

s
si

nc
e

ad
op

ti
on

of
th

e
po

li
cy

it
ha

s
be

en
re

co
m

m
en

de
d

to
re

vi
ew

it
at

th
e

st
ar

t
of

th
e

ne
w

co
un

ci
lt

er
m

.

B
E

N
E

F
IT

SO
F

T
H

E
R

E
C

O
M

M
E

N
D

E
D

A
C

T
IO

N
:

R
ev

ie
w

of
th

e
P

ol
ic

y
en

ab
le

s
C

ou
nc

il
to

fa
m

il
ia

ri
ze

th
em

se
lv

es
w

it
h

th
e

do
cu

m
en

t
an

d
to

m
ak

e
an

y
up

da
te

s
or

ch
an

ge
s

th
ey

m
ay

fe
el

ne
ce

ss
ar

y.
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D
IS

A
D

V
A

N
TA

G
E

S
O

F
T

H
E

R
E

C
O

M
M

E
N

D
E

D
A

C
T

IO
N

:

N
O

N
E

F
IN

A
N

C
IA

L
IM

PA
C

T
:

N
O

N
E

P
U

B
L

IC
E

N
G

A
G

E
M

E
N

T
:

P
ol

ic
y

po
st

ed
to

th
e

To
w

n
w

eb
si

te
.

A
ny

up
da

te
s

co
m

m
un

ic
at

ed
th

ro
ug

h
C

ou
nc

il
hi

gh
li

gh
ts

po
st

ed
on

so
ci

al
m

ed
ia

.

A
1T

A
C

H
M

E
N

T
(S

):

M
G

A
S

ec
ti

on
21

6.
1

To
w

n
of

G
ri

m
sh

aw
P

ub
li

c
Pa

rt
ic

ip
at

io
n

P
ol

ic
y

R
E

V
IE

W
E

D
A

N
D

A
P

P
R

O
V

E
D

F
O

R
S

U
B

M
IS

S
IO

N

D
E

PA
R

T
M

E
N

T
M

A
N

A
G

E
R

:
D

A
T

E
:

C
H

IE
FA

D
M

IN
IS

T
R

A
T

IV
E

O
F

F
IC

E
R

:
D

A
T

E
:

/5
,

20
2/

Request for Decision - Public Participation Policy Page 16 of 90



R
S

A
20

00
S

ec
ti

on
21

6.
1

M
U

N
IC

IP
A

L
G

O
V

E
R

N
M

E
N

T A
C

T
C

ha
pt

er
M

-2
6

(2
)

T
hi

s
se

ct
io

n
do

es
no

t
ap

pl
y

to
an

ag
re

em
en

t

(a
)

in
w

hi
ch

th
e

m
un

ic
ip

al
it

y
pr

ov
id

es
a

se
rv

ic
e

or
co

m
m

od
it

y
th

at
th

e
m

un
ic

ip
al

it
y

su
pp

li
es

to
th

e
pu

bl
ic

ge
ne

ra
ll

y,
or

(b
)

re
sp

ec
ti

ng
th

e
em

pl
oy

ee
’s

em
pl

oy
m

en
t.

19
94

cM
-2

6.
1

s2
15

Pa
rt

7
P

ub
li

c
Pa

rt
ic

ip
at

io
n

21
6

R
ep

ea
le

d
19

94
cM

-2
6.

1
s7

38
.

P
ub

li
c

pa
rt

ic
ip

at
io

n
po

li
cy

21
6.

1(
1)

E
ve

ry
co

un
ci

l
of

a
m

un
ic

ip
al

it
y

m
us

t
es

ta
bl

is
h

a
pu

bl
ic

pa
rt

ic
ip

at
io

n
po

li
cy

fo
r

th
e

m
un

ic
ip

al
it

y.

(2
)

A
co

un
ci

l
m

ay
am

en
d

it
s

pu
bl

ic
pa

rt
ic

ip
at

io
n

po
li

cy
fr

om
ti

m
e

to
ti

m
e.

(3
)

T
he

M
in

is
te

r
m

ay
m

ak
e

re
gu

la
ti

on
s

(a
)

re
sp

ec
ti

ng
th

e
co

nt
en

ts
of

pu
bl

ic
pa

rt
ic

ip
at

io
n

po
li

ci
es

;

(b
)

re
sp

ec
ti

ng
th

e
co

ns
id

er
at

io
ns

to
be

ta
ke

n
in

to
ac

co
un

t
by

a
co

un
ci

l
in

es
ta

bl
is

hi
ng

it
s

pu
bl

ic
pa

rt
ic

ip
at

io
n

po
li

cy
;

(c
)

se
tt

in
g

a
da

te
by

w
hi

ch
ev

er
y

m
un

ic
ip

al
it

y
m

us
t

ha
ve

it
s

fi
rs

t p
ub

li
c

pa
rt

ic
ip

at
io

n
po

li
cy

in
pl

ac
e;

(d
)

re
sp

ec
ti

ng
re

qu
ir

em
en

ts
fo

r
a

co
un

ci
l

to
re

vi
ew

it
s

pu
bl

ic
pa

rt
ic

ip
at

io
n

po
li

cy
pe

ri
od

ic
al

ly
an

d
co

ns
id

er
w

he
th

er
an

y
am

en
dm

en
ts

sh
ou

ld
be

m
ad

e;

(e
)

re
sp

ec
ti

ng
re

qu
ir

em
en

ts
to

m
ak

e
pu

bl
ic

ly
av

ai
la

bl
e

a
pu

bl
ic

pa
rt

ic
ip

at
io

n
po

li
cy

an
d

an
y

am
en

dm
en

ts
m

ad
e

to
it

.

(4
)

N
ot

hi
ng

in
a

pu
bl

ic
pa

rt
ic

ip
at

io
n

po
li

cy
es

ta
bl

is
he

d
un

de
r

th
is

se
ct

io
n

af
fe

ct
s

an
y

ri
gh

t
or

ob
li

ga
ti

on
th

at
a

m
un

ic
ip

al
au

th
or

it
y

or
an

y
pe

rs
on

ha
s

un
de

r
an

y
ot

he
r

pr
ov

is
io

n
of

th
is

A
ct

.

(5
)

N
o

re
so

lu
ti

on
or

by
la

w
of

a
co

un
ci

l
m

ay
be

ch
al

le
ng

ed
on

th
e

gr
ou

nd
th

at
it

w
as

m
ad

e
w

it
ho

ut
co

m
pl

yi
ng

w
it

h
a

pu
bl

ic
pa

rt
ic

ip
at

io
n

po
li

cy
es

ta
bl

is
he

d
by

a
re

so
lu

ti
on

of
th

e
co

un
ci

l.
W

ha
t

in
fo

rm
at

io
n

m
us

t
a

m
un

ic
ip

al
it

y
pr

ov
id

e
21

7(
1)

,
(2

)
R

ep
ea

le
d

19
94

cM
-2

6.
1

s7
38

.
13

1
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T
O

W
N

O
F

G
R

IM
S

H
A

W

S
ec

ti
on

:
M

oT
io

n:
20

6-
18

07
25

A
dm

in
is

T
ra

T
io

n

S
ub

je
ct

:
C

on
tr

ol
C

od
e:

P
ub

li
c

Pa
rT

ic
ip

aT
io

n
P

ol
ic

y

I.
P

ur
po

se

T
he

pu
rp

os
e

of
T

hi
s P

ol
ic

y
is

To
un

de
rs

co
re

T
he

va
lu

e
an

d
ro

le
of

pu
bl

ic
pa

rT
ic

ip
aT

io
n

in
T

he
To

w
n

of
G

ri
m

sh
aw

,
an

d
cr

ea
Te

m
ea

ni
ng

fu
l

op
po

rT
un

iT
ie

s
fo

r
sT

ak
eh

ol
de

rs
w

iT
hi

nT
he

To
w

n
To

ac
T

iv
el

y
pa

rT
ic

ip
aT

e
in

T
he

m
un

ic
ip

al
de

ci
si

on
m

ak
in

g
pr

oc
es

s.

T
hi

s P
ub

li
c

Pa
rT

ic
ip

aT
io

n
P

ol
ic

y
is

in
ad

di
T

io
n

To
,

an
d

do
es

no
T

m
od

if
y

or
re

pl
ac

e,
T

he
sT

aT
uT

or
y

re
qu

ir
em

en
T

s
fo

r
pu

bl
ic

he
ar

in
g

an
d

no
T

if
ic

aT
io

n
in

T
he

M
un

ic
ip

al
G

ov
er

nm
en

f
A

C
T.

ll
.

D
ef

in
it

io
ns

In
T

hi
s p

ol
ic

y,

a)
"A

cT
”

m
ea

ns
T

he
M

un
ic

ip
al

G
ov

er
nm

en
TA

cT
,

R
S

A
20

00
,

as
am

en
de

d.

b)
"C

ou
nc

il
"

m
ea

ns
T

he
du

ly
el

ec
Te

d
m

un
ic

ip
al

C
ou

nc
il

of
T

he
To

w
n

of
G

ri
m

sh
aw

.

c)
“M

un
ic

ip
al

S
Ta

ke
ho

ld
er

s"
m

ea
ns

re
si

de
nT

s
of

T
he

To
w

n
of

G
ri

m
sh

aw
,

as
w

el
l

as
in

di
vi

du
al

s,
or

ga
ni

za
T

io
ns

or
pe

rs
on

s
T

ha
T

ha
ve

an
in

Te
re

sT
in

,
or

ar
e

af
fe

cT
ed

by
,

a
de

ci
si

on
of

T
he

To
w

n.

d)
"P

ub
li

c
Pa

rT
ic

ip
aT

io
n

or
P

ub
li

c
E

ng
ag

em
en

T
"

in
cl

ud
es

a
va

ri
eT

y
of

bo
lh

sT
aT

uT
or

y
an

d
no

n—
sT

aT
uT

or
y o

pp
or

T
un

iT
ie

s
w

he
re

m
un

ic
ip

al
sT

ak
eh

o|
de

rs
re

ce
iv

e
in

fo
rm

aT
io

n
an

d/
or

pr
ov

id
e

in
pu

T
To

T
he

m
un

ic
ip

al
de

ci
si

on
—

m
ak

in
g

pr
oc

es
s.

e)
“P

ub
li

c
Pa

rT
ic

ip
aT

io
n

Fo
rm

s"
m

ea
ns

pu
bl

ic
en

ga
ge

m
en

T
ac

T
iv

iT
ie

s
T

ha
T

oc
cu

r
in

di
T

fe
re

nT
fo

rm
aT

s a
nd

le
ve

ls
.

g)
“P

ub
li

c
Pa

rT
ic

ip
aT

io
n

To
ol

s”
m

ea
ns

T
he

To
ol

s
T

ha
T

m
ay

be
us

ed
,

al
on

e
or

in
co

m
bi

na
T

io
n,

To
cr

ea
Te

op
po

rT
un

iT
ie

s
fo

r
pu

bl
ic

pa
rT

ic
ip

aT
io

n
in

T
he

m
un

ic
ip

al
de

ci
si

on
—

m
ak

in
g

pr
oc

es
s.

h)
“T

ow
n"

m
ea

ns
T

he
co

rp
or

aT
io

n
of

T
he

To
w

n
of

G
ri

m
sh

aw
.
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Il
l.

P
ol

ic
y

S
ta

te
m

en
t

C
ou

nc
il

re
co

gn
iz

es
th

at
pu

bl
ic

pa
rt

ic
ip

at
io

n
is

a
ke

y
co

m
po

ne
nt

of
m

un
ic

ip
al

ad
m

in
is

tr
at

io
n

an
d

go
ve

rn
an

ce
,

an
d

th
at

cr
ea

ti
ng

an
d

in
ve

st
in

g
in

op
po

rt
un

it
ie

s
fo

r
au

th
en

ti
c

pu
bl

ic
en

ga
ge

m
en

t
is

es
se

nt
ia

l
fo

r:

1.
E

ns
ur

in
g

go
od

,
re

sp
on

si
bl

e,
tr

an
sp

ar
en

t
an

d
ac

co
un

ta
bl

e
go

ve
rn

an
ce

;

2.
Im

pr
ov

in
g

th
e

qu
al

it
y

an
d

ou
tc

om
e

of
th

e
m

un
ic

ip
al

de
ci

si
on

-m
ak

in
g

pr
oc

es
s;

3.
D

ee
pe

ni
ng

tr
us

t,
fo

st
er

in
g

un
de

rs
ta

nd
in

g,
an

d
st

re
ng

th
en

in
g

th
e

bo
nd

be
tw

ee
n

To
w

n
re

si
de

nt
s

an
d

th
ei

r
el

ec
te

d
re

pr
es

en
ta

tiv
es

;
an

d

4.
P

ro
m

ot
in

g
w

e|
l—

in
fo

rm
ed

an
d

ac
tiv

e
ci

ti
ze

nr
y.

IV
.

G
en

er
al

P
ol

ic
y

P
ri

nc
ip

le
s

T
he

To
w

n
of

G
ri

m
sh

aw
's

ap
pr

oa
ch

to
pu

bl
ic

pa
rt

ic
ip

at
io

n,
in

cl
ud

in
g

en
ga

ge
m

en
t

op
po

rt
un

it
ie

s,
pl

an
s,

to
ol

s
an

d
ac

tiv
it

ie
s,

w
il

l
be

ba
se

d
on

th
e

fo
ll

ow
in

g
gu

id
in

g
pr

in
ci

pl
es

:

l.
C

om
m

it
m

en
t

—

pu
bl

ic
en

ga
ge

m
en

t
is

an
on

go
in

g
pr

oc
es

s
th

at
re

qu
ir

es
in

te
nt

io
na

l
co

m
m

it
m

en
t

of
ti

m
e,

ef
fo

rt
an

d
re

so
ur

ce
s

to
ac

hi
ev

e
m

ea
ni

ng
fu

l
ou

tc
om

e.

2.
S

ha
re

d
re

sp
on

si
bi

li
ty

—

pu
bl

ic
pa

rt
ic

ip
at

io
n

is
a

sh
ar

ed
re

sp
on

si
bi

li
ty

be
tw

ee
n

C
ou

nc
il

,
A

dm
in

is
tr

at
io

n
an

d
th

e
co

m
m

un
it

y.

3.
T

im
el

y,
tr

an
sp

ar
en

t
an

d
ac

co
un

ta
bl

e
—

vi
ta

l
in

fo
rm

at
io

n,
in

cl
ud

in
g

op
po

rt
un

it
ie

s
fo

r
pu

bl
ic

en
ga

ge
m

en
t,

ar
e

co
m

m
un

ic
at

ed
ea

rl
y

en
ou

gh
to

al
lo

w
fo

r
th

ou
gh

tf
ul

an
d

in
cr

ea
se

d
pa

rt
ic

ip
at

io
n

by
al

l
st

ak
eh

ol
de

rs
to

th
e

ex
te

nt
po

ss
ib

le
,

an
d

th
at

en
ga

ge
m

en
t

ac
tiv

it
ie

s
ar

e
co

nd
uc

te
d

in
a

sp
ir

it
of

op
en

ne
ss

,
w

it
h

ti
m

el
y

pr
ov

is
io

n
of

fe
ed

ba
ck

to
pa

rt
ic

ip
an

ts
on

ho
w

pu
bl

ic
in

pu
t

w
as

co
ns

id
er

ed
by

de
ci

si
on

-
m

ak
er

s.

4.
In

cl
us

iv
e

an
d

re
sp

on
si

ve
—

pu
bl

ic
en

ga
ge

m
en

t
pr

oc
es

s
an

d
ou

tc
om

es
ar

e
in

cl
us

iv
e

an
d

re
sp

on
si

ve
,

ta
ki

ng
in

to
ac

co
un

t
th

e
di

ve
rs

it
y

of
st

ak
eh

ol
de

rs
w

it
hi

n
th

e
To

w
n

ha
vi

ng
di

ff
er

en
t

vi
ew

po
in

ts
,

ne
ed

s,
in

te
re

st
s

an
d

ca
pa

ci
ty

to
pa

rt
ic

ip
at

e
in

th
e

de
ci

si
on

-m
ak

in
g

pr
oc

es
s.

—

th
at

ne
ed

s
co

nt
in

uo
us

ev
al

ua
ti

on
an

d
re

fi
ne

m
en

ts
,

ba
se

d
on

ch
an

gi
ng

co
m

po
si

ti
on

of
st

ak
eh

ol
de

rs
,

te
ch

no
lo

gi
ca

l
sh

if
ts

,
pu

bl
ic

fe
ed

ba
ck

,
an

d
ne

w
go

ve
rn

m
en

t
le

gi
sl

at
io

n.
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V
.

P
ol

ic
y

R
es

go
ns

ib
il

il
ie

s

l.
C

ou
nc

il
—

C
ou

nc
il

sh
al

l:

l.l
.

1.
2.

l.3
.

l .
4.

1.
5.

l.6
.

l.7
.

l.8
.

1.
9.

P
ro

vi
de

le
ad

er
sh

ip
an

d
ov

er
al

l
sT

ra
Te

gi
c

di
re

ci
io

n
in

re
sp

ec
T

of
pu

bl
ic

en
ga

ge
m

en
T

pl
an

s
an

d
ac

T
iv

iT
ie

s i
n

T
he

To
w

n
of

G
ri

m
sh

aw
;

P
ro

m
oi

e
pu

bl
ic

en
ga

ge
m

en
T

in
iT

ia
T

iv
es

T
hr

ou
gh

ou
f

T
he

To
w

n
on

an
on

go
in

g
ba

si
s

in
cl

ud
in

g,
w

he
re

ne
ce

ss
ar

y,
pr

ov
id

in
g

C
ou

nc
il

re
pr

es
en

Ta
T

io
n

as
a

m
ea

ns
of

de
m

on
sT

ra
T

in
g

iT
s c

om
m

iT
m

en
T

To
pu

bl
ic

pa
rT

ic
ip

aT
io

n;

P
ro

vi
de

op
po

rT
un

iT
ie

s
fo

r
pu

bl
ic

en
ga

ge
m

en
T,

of
bo

T
h

le
gi

sl
aT

ed
an

d
no

n-
le

gi
s|

aT
ed

fo
rm

s,
To

m
un

ic
ip

al
sT

a|
<

eh
o|

de
rs

;

C
om

m
iT

ef
fo

rT
,

T
im

e
an

d
re

so
ur

ce
s,

in
cl

ud
in

g
em

ba
rk

in
g

on
ca

pa
ci

Ty
—

bu
il

di
ng

an
d

T
ra

in
in

g
pr

og
ra

m
s

fo
r

co
un

ci
ll

or
s

an
d

ap
pr

op
ri

aT
e

sT
af

f,
To

en
su

re
qu

al
if

y
an

d
m

ea
ni

ng
fu

l
sT

ak
eh

ol
de

r
pa

rT
ic

ip
aT

io
n

in
T

he
m

un
ic

ip
al

de
ci

si
on

-m
dk

in
g

pr
oc

es
s;

C
on

si
de

r
T

he
us

e
of

fu
T

ur
e

Te
ch

no
lo

gi
es

(e
.g

.,
liv

e
sT

re
dm

ln
g

C
ou

nc
il

se
ss

io
ns

),
To

im
pr

ov
e

di
re

cT
ac

ce
ss

To
in

fo
rm

aT
io

n
an

d
de

ci
si

on
-m

ak
in

g
by

sT
ak

eh
ol

de
rs

,
w

he
n

re
so

ur
ce

s
be

co
m

e
av

ai
la

bl
e.

W
he

re
ne

ce
ss

ar
y,

di
re

cT
A

dm
in

is
ir

af
io

n
To

pr
ep

ar
e

a
pa

rT
ic

ip
aT

io
n

pl
an

in
re

sp
ec

i
of

a
sp

ec
if

ic
is

su
e

or
iT

em
,

an
d

pr
es

en
T

T
he

sa
m

e
To

C
ou

nc
il

fo
r

re
vi

ew
an

d
ap

pr
ov

al
;

E
sT

ab
li

sh
co

ns
is

Te
nT

pr
ac

T
ic

es
,

pr
oc

ed
ur

es
an

d
T

im
el

in
es

fo
r

sT
aT

uT
or

y a
nd

no
n-

sT
aT

uT
or

y
re

qu
ir

em
en

T
s

fo
r

pu
bl

ic
pa

rT
ic

ip
aT

io
n,

in
ac

co
rd

an
ce

w
iT

h
T

he
M

G
A

an
d

or
T

he
To

w
n’

s
P

ro
ce

du
ra

l
B

yl
aw

;

C
ar

ef
ul

ly
an

d
T

ho
ug

hi
fu

ll
y

co
ns

id
er

in
pu

T
ob

ia
in

ed
T

hr
ou

gh
pu

bl
ic

pa
rT

ic
ip

aT
io

n
as

pa
rT

of
T

he
m

un
ic

ip
al

de
ci

si
on

-m
dk

in
g

pr
oc

es
s;

E
ns

ur
e

T
ha

T
pu

bl
ic

ex
pe

cT
aT

io
ns

fo
r

an
d

fr
om

pu
bl

ic
en

ga
ge

m
en

T
op

po
rT

un
iT

ie
s

ar
e

ba
la

nc
ed

w
iT

h
T

he
aw

ar
en

es
s

of
re

so
ur

ce
,

sT
af

fi
ng

,
fi

sc
al

or
oT

he
r

co
ns

T
ra

in
T

s;

ad
he

re
nc

e
To

T
he

sp
lr

iT
an

d
in

Te
nT

of
pu

bl
ic

pa
rT

ic
ip

aT
io

n.
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2.
A

dm
in

is
tr

at
io

n
—

A
dm

in
is

tr
at

io
n

sh
al

l:

2.
1.

2.
1

2.
2

2.
3

2.
4

2.
5

2.
6

2.
7

2.
8

W
or

k
w

it
h

C
ou

nc
il

to
id

en
ti

fy
ap

pr
op

ri
at

e
op

po
rt

un
it

ie
s

fo
r

pu
bl

ic
en

ga
ge

m
en

t
in

bo
th

st
at

ut
or

y
an

d
no

n—
st

at
ut

or
y

co
nt

ex
ts

;

Id
en

ti
fy

an
d

ad
vi

se
C

ou
nc

il
w

it
h

re
sp

ec
t

to
:

a)
th

e
sp

ec
tr

um
of

pu
bl

ic
en

ga
ge

m
en

t
op

po
rt

un
it

ie
s

av
ai

la
bl

e,
in

cl
ud

in
g

w
hi

ch
fo

rm
s

of
en

ga
ge

m
en

t
m

ay
be

su
it

ab
le

un
de

r
a

gi
ve

n
ci

rc
um

st
an

ce
,

un
le

ss
sp

ec
if

ic
al

ly
di

ct
at

ed
by

th
e

M
G

A
or

a
by

la
w

of
th

e
To

w
n;

b)
th

e
ra

ng
e

of
to

ol
s

av
ai

la
bl

e
fo

r
pu

bl
ic

pa
rt

ic
ip

at
io

n,
in

cl
ud

in
g

w
hi

ch
to

ol
s

m
ay

be
ap

pr
op

ri
at

e
un

de
r

a
gi

ve
n

ci
rc

um
st

an
ce

,
un

le
ss

sp
ec

if
ic

al
ly

di
ct

at
ed

by
th

e
M

G
A

or
a

by
la

w
of

th
e

To
w

n;

c)
th

e
di

ff
er

en
t

ty
pe

s
of

st
ak

eh
ol

de
rs

w
it

hi
n

th
e

To
w

n,
an

d
w

hi
ch

fo
rm

s
of

pa
rt

ic
ip

at
io

n
an

d
to

ol
s

m
ay

be
ap

pr
op

ri
at

e
fo

r
en

ga
gi

ng
th

em
.

P
ro

vi
de

ti
m

el
y

an
d

ac
ce

ss
ib

le
in

fo
rm

at
io

n
to

m
un

ic
ip

al
st

ak
eh

ol
de

rs
re

ga
rd

in
g:

a)
op

po
rt

un
it

ie
s

fo
r

pu
bl

ic
pa

rt
ic

ip
at

io
n

an
d

ho
w

th
ey

ca
n

pa
rt

ic
ip

at
e

in
th

os
e

op
po

rt
un

it
ie

s;

b)
th

e
su

m
m

ar
y

re
su

lt
of

pu
bl

ic
pa

rt
ic

ip
at

io
n

ac
tiv

it
ie

s
an

d
ou

tc
om

es
;

P
re

pa
re

an
d

im
pl

em
en

t
an

ap
pr

ov
ed

pu
bl

ic
pa

rt
ic

ip
at

io
n

pl
an

or
st

ra
te

gy
fo

r
a

pa
rt

ic
ul

ar
is

su
e

or
it

em
at

th
e

di
re

ct
io

n
of

C
ou

nc
il

;

O
rg

an
iz

e
pu

bl
ic

en
ga

ge
m

en
t

ac
tiv

it
ie

s
in

ac
co

rd
an

ce
w

it
h

th
is

po
li

cy
,

or
th

e
M

G
A

,
or

an
ap

pr
ov

ed
pu

bl
ic

pa
rt

ic
ip

at
io

n
pl

an
,

or
as

di
re

ct
ed

by
C

ou
nc

il
:

R
ep

or
t

th
e

fi
nd

in
gs

of
pu

bl
ic

pa
rt

ic
ip

at
io

n
ac

tiv
it

ie
s

to
C

ou
nc

il
fo

r
co

ns
id

er
at

io
n;

P
ro

vi
de

fe
ed

ba
ck

to
C

ou
nc

il
on

th
e

ef
fe

ct
iv

en
es

s
of

a
pu

bl
ic

pa
rt

ic
ip

at
io

n
pl

an
,

ac
tiv

it
ie

s
an

d
to

ol
s

us
ed

in
a

pa
rt

ic
ul

ar
ci

rc
um

st
an

ce
,

an
d,

w
he

re
ap

pr
op

ri
at

e,
m

ak
e

re
co

m
m

en
da

ti
on

s
fo

r
im

pr
ov

in
g

sa
m

e;
D

ev
el

op
th

e
ne

ce
ss

ar
y

pr
oc

ed
ur

es
,

in
cl

ud
in

g,
if

ne
ce

ss
ar

y,
ac

ti
on

s
it

em
s

to
en

su
re

th
e

ef
fe

ct
iv

e
im

pl
em

en
ta

ti
on

of
th

is
po

li
cy

;
an

d
A

ss
es

s
th

is
po

li
cy

fr
om

ti
m

e
to

ti
m

e
an

d,
w

he
re

ap
pr

op
ri

at
e,

m
ak

e
re

co
m

m
en

da
ti

on
s

to
C

ou
nc

il
fo

r
im

pr
ov

em
en

t.
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3.
T

he
C

om
m

un
it

y
—

A
s

pa
rt

ne
rs

in
th

e
go

ve
rn

an
ce

an
d

de
ci

si
on

—
m

ak
in

g
pr

oc
es

s,
it

is
ex

pe
ct

ed
th

at
re

si
de

nt
s

an
d

ot
he

r
st

ak
eh

ol
de

rs
w

it
hi

n
th

e
To

w
n

sh
al

l:

3.
l.

A
ct

iv
el

y
pa

rt
ic

ip
at

e
in

pu
bl

ic
pa

rt
ic

ip
at

io
n

ac
tiv

it
ie

s
or

ga
ni

ze
d

by
th

e
To

w
n:

3.
2.

B
e

w
il

li
ng

to
re

pr
es

en
t

or
be

re
pr

es
en

te
d

by
ot

he
r

pe
rs

on
s

on
be

ha
lf

of
th

e
en

ti
re

co
m

m
un

it
y

or
a

se
ct

io
n

of
it

in
co

nt
ex

ts
w

he
re

di
re

ct
en

ga
ge

m
en

t
w

it
h

th
e

w
ho

le
co

m
m

un
it

y
or

a
se

ct
io

n
of

it
is

ei
th

er
im

pr
ac

ti
ca

l
or

co
ns

tr
ai

ne
d

by
le

gi
sl

at
io

n:

3.
3.

P
ro

vi
de

tr
ut

hf
ul

,
ac

cu
ra

te
an

d
re

le
va

nt
in

fo
rm

at
io

n
w

he
n

pa
rt

ic
ip

at
in

g
in

a
pu

bl
ic

en
ga

ge
m

en
t

ac
tiv

it
y:

3.
4.

M
ai

nt
ai

n
an

at
ti

tu
de

of
re

sp
ec

t
an

d
co

ns
tr

uc
tiv

en
es

s
w

he
n

en
ga

gi
ng

in
an

y
m

an
ne

r
of

pu
bl

ic
pa

rt
ic

ip
at

io
n;

3.
5.

If
de

si
re

d,
re

qu
es

t
in

fo
rm

at
io

n
ne

ce
ss

ar
y

to
pa

rt
ic

ip
at

e
ef

fe
ct

iv
el

y
in

a
pu

bl
ic

en
ga

ge
m

en
t

ac
tiv

it
y

fr
om

th
e

To
w

n
O

ff
ic

e,
w

he
re

th
at

in
fo

rm
at

io
n

ha
s

no
t

be
en

pr
ov

id
ed

.

3.
6.

If
de

si
re

d,
re

qu
es

t
in

fo
rm

at
io

n
pe

rt
ai

ni
ng

to
th

e
re

su
lt

s
of

a
pu

bl
ic

en
ga

ge
m

en
t

ac
tiv

it
y,

th
e

de
ci

si
on

js
j

re
su

lt
in

g
fr

om
th

at
ac

tiv
it

y,
an

d
ho

w
pu

bl
ic

in
pu

t
w

as
co

ns
id

er
ed

in
de

ci
si

on
—

m
ak

in
g

fr
om

th
e

To
w

n
O

ff
ic

e,
w

he
re

th
at

in
fo

rm
at

io
n

ha
s

no
t

be
en

pr
ov

id
ed

.

V
I.

P
ol

ic
y

A
pp

li
ca

ti
on

an
d

O
pp

or
tu

ni
ti

es
fo

r
P

ub
li

c
Pa

rt
ic

ip
at

io
n

i.
T

hi
s p

ol
ic

y
ap

pl
ie

s
to

th
e

To
w

n'
s

po
li

ci
es

,
pr

og
ra

m
s,

pr
oj

ec
ts

,
se

rv
ic

es
an

d
pl

an
s

th
at

ha
ve

an
im

pa
ct

on
th

e
pu

bl
ic

;

2.
T

hi
s p

ol
ic

y
sh

al
l

be
co

ns
id

er
ed

w
he

n
un

de
rt

ak
in

g
st

at
ut

or
y

fo
rm

s
of

pu
bl

ic

pa
rt

ic
ip

at
io

n,
an

d
m

ay
be

co
ns

id
er

ed
w

he
n

un
de

rt
ak

in
g

no
n—

st
at

ut
or

y
fo

rm
s

of

pu
bl

ic
pa

rt
ic

ip
at

io
n;

3.
S

ta
tu

to
ry

an
d

no
n—

st
at

ut
or

y
op

po
rt

un
it

ie
s

w
he

re
th

is
po

li
cy

ap
pl

y
in

cl
ud

e
w

he
n:

3.
2

D
es

ig
ni

ng
or

im
pl

em
en

ti
ng

a
ne

w
po

li
cy

,
pr

og
ra

m
,

or
se

rv
ic

e:
3.

3
E

va
lu

at
in

g,
ch

an
gi

ng
or

en
di

ng
an

ex
is

ti
ng

po
li

cy
,

pr
og

ra
m

,
pr

oj
ec

t
or

se
rv

ic
e;

3.
4

U
nd

er
ta

ki
ng

ne
w

m
aj

or
ca

pi
ta

l
pr

oj
ec

ts
or

re
vi

ta
li

za
ti

on
pr

oj
ec

ts
;
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V
II

.3.
5

3.
6

3.
7

3.
8

3.
9

3.
l O

G
at

he
ri

ng
in

pu
t

or
fo

rm
ul

at
in

g
re

co
m

m
en

da
ti

on
s

w
it

h
re

sp
ec

t
to

an
nu

al

bu
dg

et

P
re

pa
ri

ng
,

im
pl

em
en

ti
ng

or
am

en
di

ng
st

at
ut

or
y

pl
an

s
(s

uc
h

as
th

e
M

un
ic

ip
al

D
ev

el
op

m
en

t
P

la
n

—
M

D
P,

an
ln

te
rm

un
ic

ip
al

D
ev

el
op

m
en

t
P

la
n

—

ID
P,

an

A
re

a
S

tr
uc

tu
re

P
la

n
—

A
S

P,
or

A
re

a
R

ed
ev

el
op

m
en

t
P

la
n

—

A
R

P
)

or
th

e
L

an
d

U
se

B
yl

aw
:

P
re

pa
ri

ng
,

im
pl

em
en

ti
ng

or
am

en
di

ng
no

n—
st

at
ut

or
y

pl
an

s
(e

.g
.

st
ra

te
gi

c

pl
an

;
ca

pi
ta

l
pl

an
,

et
c)

;

E
st

ab
li

sh
in

g
a

co
m

m
it

te
e

or
bo

ar
d

th
at

re
qu

ir
es

pu
bl

ic
re

pr
es

en
ta

ti
on

(e
.g

.,

S
ub

di
vi

si
on

an
d

D
ev

el
op

m
en

t
A

pp
ea

l
B

oa
rd

);

F
ul

fi
ll

in
g

a
le

gi
sl

at
iv

e
re

qu
ir

em
en

t
fo

r
pu

bl
ic

no
ti

fi
ca

ti
on

an
d

pa
rt

ic
ip

at
io

n;
or

A
s

ot
he

rw
is

e
di

re
ct

ed
by

C
ou

nc
il

.

Fo
rm

s
of

P
ub

li
c

Pa
rt

ic
ip

at
io

n
an

d
E

ng
ag

em
en

t
To

ol
s

C
ou

nc
il

sh
al

l
w

or
k

w
it

h
A

dm
in

is
tr

at
io

n
to

ad
op

t
ap

pr
op

ri
at

e
fo

rm
s

an
d

to
ol

s
fo

r

pu
bl

ic
en

ga
ge

m
en

t
su

it
ab

le
un

de
r

di
ff

er
en

t
ci

rc
um

st
an

ce
s,

ta
ki

ng
in

to
ac

co
un

t:

l.l
th

e
na

tu
re

of
th

e
is

su
e,

it
em

or
de

ci
si

on
be

in
g

de
al

t
w

it
h;

1.
2

th
e

ty
pe

of
st

ak
eh

ol
de

r
gr

ou
p(

s)
be

in
g

ta
rg

et
ed

;

l.3
st

af
fi

ng
ca

pa
ci

ty
an

d
co

m
m

it
m

en
t;

1.
4

th
e

ty
pe

of
te

ch
no

lo
gy

av
ai

la
bl

e;

l.5
fi

sc
al

re
so

ur
ce

s;

1.
6

lo
gi

st
ic

al
co

ns
tr

ai
nt

s;
an

d

l.7
an

y
ap

pl
ic

ab
le

le
gi

sl
at

iv
e

re
qu

ir
em

en
ts

,
in

cl
ud

in
g

ti
m

el
in

es
.

C
ou

nc
il

m
ay

,
su

bj
ec

t
to

V
II

(l
),

un
de

rt
ak

e
or

di
re

ct
S

ta
ff

to
un

de
rt

ak
e

on
e

or
a

co
m

bi
na

ti
on

of
di

ff
er

en
t

fo
rm

s
an

d
le

ve
ls

of
pu

bl
ic

pa
rt

ic
ip

at
io

n
on

a
sp

ec
if

ic

su
bj

ec
t,

w
hi

ch
m

ay
in

cl
ud

e
bu

t
no

t
li

m
it

ed
to

th
e

fo
ll

ow
in

g
fo

rm
s:

2.
2

th
at

,
th

ei
r

ro
ut

in
e

or
ur

ge
nt

na
tu

re
or

be
ca

us
e

of
so

m
e

le
gi

sl
at

iv
e

di
ct

at
e,

of
fe

rs
li

m
it

ed
sc

op
e

fo
r

pu
bl

ic
in

pu
t.

C
on

su
lt

at
iv

e
pa

rt
ic

ip
at

io
n

—

w
he

re
in

pu
ts

of
st

ak
eh

ol
de

rs
ar

e
co

ll
ec

te
d

to
im

pr
ov

e
th

e
qu

al
it

y
an

d
ou

tc
om

e
of

C
ou

nc
il

or
ad

m
in

is
tr

at
iv

e
de

ci
si

on
s.
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2.
3

D
ir

ec
t/

in
—

pe
rs

on
pa

rt
ic

ip
at

io
n

—

w
hi

ch
in

vo
lv

es
in

-p
er

so
n,

fa
ce

-t
o—

fa
ce

in
te

ra
ct

io
n

be
tw

ee
n

m
un

ic
ip

al
st

ak
eh

ol
de

rs
an

d
C

ou
nc

il
re

pr
es

en
ta

tiv
es

an
d/

or
st

af
f.

2.
4

In
di

re
ct

/r
ep

re
se

nt
at

iv
e

pa
rt

ic
ip

at
io

n
—

w
he

re
by

m
un

ic
ip

al
st

ak
eh

ol
de

rs
co

nv
ey

th
ei

r
vi

ew
s,

in
pu

ts
or

co
nc

er
ns

to
C

ou
nc

il
or

st
af

f
th

ro
ug

h
a

re
pr

es
en

ta
tiv

e.

2.
5

D
ig

it
al

pa
rt

ic
ip

at
io

n
—

w
he

re
by

in
te

ra
ct

io
n

be
tw

ee
n

C
ou

nc
il

/S
ta

ff
m

em
be

rs
an

d
st

ak
eh

ol
de

rs
oc

cu
rs

vi
a

a
te

ch
no

lo
gi

ca
l

m
ed

iu
m

,
su

ch
as

te
le

ph
on

e
or

a
so

ci
al

m
ed

ia
pl

at
fo

rm
.

2.
6

Fo
rm

al
pa

rt
ic

ip
at

io
n

—

w
he

re
pu

bl
ic

pa
rt

ic
ip

at
io

n
oc

cu
rs

in
fo

rm
al

,
or

ga
ni

ze
d

se
tt

in
gs

,
su

ch
as

C
ou

nc
il

se
ss

io
ns

or
on

li
ne

su
rv

ey
s.

2.
7

In
fo

rm
al

pa
rt

ic
ip

at
io

n
—

w
he

re
pu

bl
ic

pa
rt

ic
ip

at
io

n
oc

cu
rs

in
in

fo
rm

al
co

nt
ex

ts
,

su
ch

as
co

m
m

un
it

y
so

ci
al

ev
en

ts
.

C
ou

nc
il

m
ay

,
su

bj
ec

t
to

V
II

(1
),

ap
pl

y
or

di
re

ct
S

ta
ff

to
ap

pl
y

on
e

or
a

co
m

bi
na

ti
on

of
pu

bl
ic

en
ga

ge
m

en
t

to
ol

s
to

en
ga

ge
m

un
ic

ip
al

st
ak

eh
ol

de
rs

in
th

e
go

ve
rn

an
ce

an
d

de
ci

si
on

-m
ak

in
g

pr
oc

es
s,

w
hi

ch
m

ay
in

cl
ud

e
bu

t
no

t
li

m
it

ed
to

th
e

fo
ll

ow
in

g:

3.
1

3.
2

In
fo

rm
at

iv
e

to
ol

s,
su

ch
as

:

a)
ne

w
sp

ap
er

A
ds

b)
m

ai
l

ou
ts

c)
ne

w
sl

et
te

rs
d)

co
un

ci
l

m
ee

ti
ng

m
in

ut
es

e)
no

ti
ce

s
po

st
ed

on
pu

bl
ic

bu
ll

et
in

bo
ar

ds
pr

ov
id

ed
fo

r
th

at
pu

rp
os

e
f)

m
ed

ia
/p

re
ss

br
ie

fi
ng

s
an

d
re

le
as

es
g)

ra
di

o
an

no
un

ce
m

en
ts

h)
in

fo
rm

at
io

n
bo

ot
hs

at
pu

bl
ic

ev
en

ts
i)

pu
bl

ic
at

io
n

on
th

e
To

w
n

w
eb

si
te

a)
pu

bl
ic

at
io

n
on

an
y

of
th

e
To

w
n'

s
so

ci
al

m
ed

ia
si

te
s

(e
.g

.
Fa

ce
bo

ok
)

C
on

su
lt

at
io

n
to

ol
s,

su
ch

as
:

a)
pa

pe
r-

ba
se

d
su

rv
ey

s
an

d
po

ll
s

b)
w

ri
tt

en
su

bm
is

si
on

s
to

C
ou

nc
il

or
A

dm
in

is
tr

at
io

n
cl

)
on

li
ne

su
rv

ey
s

an
d

po
ll

s
e)

w
eb

-b
as

ed
su

bm
is

si
on

s
f)

so
ci

al
m

ed
ia

in
te

ra
ct

io
ns
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3.
3

D
ir

ec
t

pa
rt

ic
ip

at
io

n
to

ol
s,

su
ch

as
:

a)
in

-p
er

so
n

m
ee

ti
ng

s
w

it
h

a
C

ou
nc

il
m

em
be

r
or

st
af

f
b)

ov
er

-t
he

—
co

un
te

r
in

te
ra

ct
io

n
w

it
h

st
af

f
c)

at
te

nd
an

ce
at

C
ou

nc
il

m
ee

ti
ng

s
d)

de
le

ga
ti

on
s

to
C

ou
nc

il
e)

pu
bl

ic
m

ee
ti

ng
s

f)
pu

bl
ic

he
ar

in
gs

g)
pu

bl
ic

op
en

ho
us

es
h)

at
te

nd
an

ce
at

co
m

m
un

it
y

so
ci

al
ev

en
ts

(e
.g

.
se

ni
or

s
ni

gh
t)

i)
fo

cu
s

gr
ou

ps
j)

in
te

rv
ie

w
s

3.
4

In
di

re
ct

pa
rt

ic
ip

at
io

n
to

ol
s,

su
ch

as
in

di
vi

du
al

s
ap

po
in

te
d

to
re

pr
es

en
t

th
e

pu
bl

ic
on

:

a)
co

m
m

it
te

es
or

b)
bo

ar
ds

V
II

I.
P

ub
li

c
Pa

rt
ic

ip
at

io
n

P
la

ns

i.
W

he
n

so
di

re
ct

ed
by

C
ou

nc
il

,
A

dm
in

is
tr

at
io

n
sh

al
l,

un
de

r
th

e
su

pe
rv

is
io

n
of

th
e

C
A

0,
de

ve
lo

p
a

pu
bl

ic
pa

rt
ic

ip
at

io
n

pl
an

fo
r

ap
pr

ov
al

by
C

ou
nc

il
,

w
hi

ch
sh

al
l

co
ns

id
er

th
e

fo
ll

ow
in

g:

i.l
th

e
na

tu
re

of
th

e
m

at
te

r
fo

rw
hi

ch
pu

bl
ic

pa
rt

ic
ip

at
io

n
is

be
in

g
so

ug
ht

;

l.2
th

e
im

pa
ct

of
th

e
m

at
te

r
on

m
un

ic
ip

al
st

ak
eh

ol
de

rs
;

i.3
th

e
de

m
og

ra
ph

ic
s

of
po

te
nt

ia
l

m
un

ic
ip

al
st

ak
eh

ol
de

rs
;

l.4
w

hi
ch

pu
bl

ic
pa

rt
ic

ip
at

io
n

to
ol

s
to

ut
il

iz
e;

1.
5

th
e

fo
rm

an
d

le
ve

l
of

pu
bl

ic
en

ga
ge

m
en

t
to

un
de

rt
ak

e;

1.
6

th
e

ty
pe

of
in

pu
t

re
qu

ir
ed

fr
om

m
un

ic
ip

al
st

ak
eh

ol
de

rs
;

1.
7

th
e

ty
pe

of
in

fo
rm

at
io

n
re

qu
ir

ed
by

m
un

ic
ip

al
st

ak
eh

ol
de

rs
to

ef
fe

ct
iv

el
y

pa
rt

ic
ip

at
e

or
pr

ov
id

e
in

pu
t,’

1.
9

th
e

ti
m

in
g

of
th

e
de

ci
si

on
fo

rw
hi

ch
pu

bl
ic

pa
rt

ic
ip

at
io

n
is

be
in

g
so

ug
ht

;
an

d
l.l

O
av

ai
la

bl
e

re
so

ur
ce

s
an

d,
if

an
y,

as
so

ci
at

ed
co

st
s.
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2.
P

ub
li

c
pa

rt
ic

ip
at

io
n

pl
an

s
w

il
l,

at
m

in
im

um
,

in
cl

ud
e

th
e

fo
ll

ow
in

g:

2.
1

2.
2

2.
3

2.
4

2.
5

a
co

m
m

un
ic

at
io

n
pl

an
to

in
fo

rm
th

e
pu

bl
ic

ab
ou

t
th

e
m

at
te

rf
or

w
hi

ch
pu

bl
ic

pa
rt

ic
ip

at
io

n
is

be
in

g
so

ug
ht

an
d

op
po

rt
un

it
ie

s
to

pr
ov

id
e

in
pu

t;

id
en

ti
fi

ca
ti

on
of

w
hi

ch
pu

bl
ic

pa
rt

ic
ip

at
io

n
to

ol
s

w
il

lb
e

ut
il

iz
ed

;

ti
m

el
in

es
fo

r
pa

rt
ic

ip
at

io
n;

in
fo

rm
at

io
n

ab
ou

t
ho

w
in

pu
t

w
il

lb
e

us
ed

:
an

d

th
e

lo
ca

ti
on

of
in

fo
rm

at
io

n
re

qu
ir

ed
,

if
an

y,
to

in
fo

rm
th

e
sp

ec
if

ic
pu

bl
ic

pa
rt

ic
ip

at
io

n
pr

oc
es

s.

3.
In

pu
t

ob
ta

in
ed

fr
om

pu
bl

ic
en

ga
ge

m
en

t
th

ro
ug

h
th

e
us

e
of

a
pu

bl
ic

pa
rt

ic
ip

at
io

n
pl

an
w

il
l

be
re

vi
ew

ed
by

th
e

C
A

0
an

d
a

re
po

rt
sh

al
l

be
pr

ov
id

ed
to

C
ou

nc
il

fo
r

re
vi

ew
,

w
hi

ch
sh

al
l

in
cl

ud
e

at
a

m
in

im
um

:

3.
1

3.
2

3.
3

3.
4

an
ov

en
/i

ew
of

th
e

pu
bl

ic
pa

rt
ic

ip
at

io
n

pl
an

an
d

ho
w

it
w

as
de

ve
lo

pe
d;

an
as

se
ss

m
en

t
of

th
e

ef
fe

ct
iv

en
es

s
of

th
e

pl
an

,
ba

se
d

on
th

e
le

ve
l

of
en

ga
ge

m
en

t,
to

ol
s

us
ed

,
an

d
th

e
qu

al
it

y
of

in
pu

t;

a
su

m
m

ar
y

of
th

e
in

pu
t

ob
ta

in
ed

;
an

d

m
ay

in
cl

ud
e

re
co

m
m

en
da

ti
on

s
fo

r
fu

tu
re

pu
bl

ic
pa

rt
ic

ip
at

io
n

pl
an

s.

IX
.

P
ol

ic
y

E
xp

ec
ta

ti
on

s

1.
L

eg
is

la
tiv

e
an

d
P

ol
ic

y
Im

pl
ic

at
io

ns

l.l
A

ll
pu

bl
ic

pa
rt

ic
ip

at
io

n
pl

an
s

an
d

ac
tiv

it
ie

s
sh

al
l

be
co

nd
uc

te
d

in
ac

co
rd

an
ce

w
it

h:

a)
th

e
F

re
ed

om
of

In
fo

rm
at

io
n

an
d

P
ro

te
ct

io
n

of
P

ri
va

cy
A

ct
;

b)
th

e
M

un
ic

ip
al

G
ov

er
nm

en
t

A
ct

fo
r

st
at

ut
or

y
fo

rm
s

of
pa

rt
ic

ip
at

io
n;

c)
al

l
ex

is
ti

ng
m

un
ic

ip
al

po
li

ci
es

;
an

d
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I.
2

O
I

blT
hi

s p
ol

ic
y

sh
al

l
be

:

av
ai

la
bl

e
fo

r
pu

bl
ic

in
sp

ec
ti

on
at

th
e

To
w

n
O

ff
ic

e
an

d
po

st
ed

to
th

e
To

w
n

w
eb

si
te

:

re
vi

ew
ed

an
d,

w
he

re
ap

pr
op

ri
at

e,
up

da
te

d
at

le
as

t
on

ce
ev

er
y

fo
ur

ye
ar

s.

P
ub

li
c

Pa
rt

ic
ip

at
io

n
S

ta
nd

ar
ds

2.
1

O
I

bl d)T
he

To
w

n
of

G
ri

m
sh

aw
sh

al
l:

C
on

si
st

en
tl

y
pr

ov
id

e
in

fo
rm

at
io

n,
in

cl
ud

in
g

pu
bl

is
hi

ng
al

l
m

un
ic

ip
al

po
li

ci
es

,
m

in
ut

es
of

C
ou

nc
il

m
ee

ti
ng

s
an

d
an

y
ot

he
r

in
fo

rm
at

io
n

th
at

m
ay

be
of

pu
bl

ic
in

te
re

st
,

to
in

fo
rm

m
un

ic
ip

al
st

ak
eh

ol
de

rs
;

C
le

ar
ly

co
m

m
un

ic
at

e
th

e
pu

rp
os

e,
go

al
s,

pr
oc

es
s,

ti
m

el
in

es
s

an
d

ou
tc

om
e

of
an

y
pu

bl
ic

pa
rt

ic
ip

at
io

n
pl

an
or

ac
tiv

it
y

to
st

ak
eh

ol
de

rs
;

E
ns

ur
e

th
at

al
l

pu
bl

ic
pa

rt
ic

ip
at

io
n

ac
tiv

it
ie

s
ar

e
co

nd
uc

te
d

in
a

pr
of

es
si

on
al

an
d

re
sp

ec
tf

ul
m

an
ne

r;

E
ns

ur
e

th
at

m
un

ic
ip

al
st

ak
eh

ol
de

rs
w

ho
ar

e
fo

un
d

to
be

in
ap

pr
op

ri
at

e,
di

sr
es

pe
ct

fu
l

or
of

fe
ns

iv
e

du
ri

ng
a

pu
bl

ic
pa

rt
ic

ip
at

io
n

pr
oc

es
s

or
ac

tiv
it

y,
as

de
te

rm
in

ed
by

A
dm

in
is

tr
at

io
n

an
d/

or
C

ou
nc

il
,

ar
e

sa
nc

ti
on

ed
,

in
cl

ud
in

g
po

ss
ib

le
ex

cl
us

io
n

fr
om

pu
bl

ic
pa

rt
ic

ip
at

io
n

op
po

rt
un

it
ie

s.

M
A

Y
O

R

10
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«I
?

,\

T
O

\\
".

\l
or

*'
-'.

M
S

H
A

W

R
E

Q
U

E
S

TF
O

R
D

E
C

IS
IO

N

S
U

B
JE

C
T

: I
N

T
E

R
M

U
N

IC
IP

A
L C

O
L

L
A

B
O

R
A

T
IO

N F
R

A
M

E
W

O
R

K

S
U

B
M

IS
S

IO
N

T
O

:
C

O
U

N
C

IL

M
E

E
T

IN
G

D
A

T
E

: N
O

V
E

M
B

E
R

24
,

20
21

D
E

PA
R

T
M

E
N

T
: A

D
M

IN
IS

T
R

A
T

IO
N

R
E

L
E

V
A

N
T L

E
G

IS
L

A
T

IO
N

:

M
G

A
Pa

rt
17

.2
ln

te
rm

un
ic

ip
al

C
ol

la
bo

ra
ti

on

R
E

C
O

M
M

E
N

D
E

D A
C

T
IO

N
:

T
ha

t
C

ou
nc

il
se

t
a

ti
m

el
in

e
to

re
vi

ew
th

e
ln

te
rm

un
ic

ip
al

C
ol

la
bo

ra
ti

on
F

ra
m

ew
or

k
be

tw
ee

n
th

e
To

w
n

an
d

M
.D

.
of

P
ea

ce
#1

35
.

B
A

C
K

G
R

O
U

N
D

/P
R

O
P

O
S

A
L

:
A

lb
er

ta
's

M
un

ic
ip

al
G

ov
er

nm
en

t
A

ct
re

qu
ir

ed
m

un
ic

ip
al

it
ie

s
to

cr
ea

te
a

ln
te

rm
un

ic
ip

al
C

ol
la

bo
ra

ti
on

F
ra

m
ew

or
k

(I
C

F
) w

it
h

m
un

ic
ip

al
it

ie
s

th
at

th
ey

sh
ar

e
a

co
m

m
on

bo
un

da
ry

w
it

h.
T

he
IC

F
w

as
to

be
ad

op
te

d
by

A
pr

il
1,

20
20

.
T

he
to

w
n

an
d

M
.D

.o
f

P
ea

ce
de

ve
lo

pe
d

an
d

ad
op

te
d

an
IC

F
in

N
ov

em
be

r
of

20
19

.
T

he
IC

F
do

cu
m

en
t

re
qu

ir
es

a
fu

ll
re

vi
ew

w
it

hi
n

w
it

h
th

e
M

.D
. a

nd
jo

in
t

m
ee

ti
ng

s
to

re
ac

h
co

ns
en

su
s

if
th

er
e

ar
e

an
y

ch
an

ge
s.
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Committee of Council Reports 

 

General Government & Finance: 

• Mayor Wald, Deputy Mayor Hennings 

• Councillor Messner, Councillor Bissell 

 

Protection to Persons and Property 

• Councillor Jacobs, Councillor Sklapsky 

 

Transportation & Infrastructure 

• Councillor Sklapsky, Councillor Hennings 

 

Environmental Health: 

• Councillor Hennings, Councillor Sklapsky 

 

Community Services: 

• Councillor Jacobs, Councillor Johnson 

 

Planning: 

• Mayor Wald 

 

Round Table: 
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